District Health Assessment for Multiple District 325 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 149 4 153 100% 6 1" -5 3280 60 3340 434 544 110 -3.19% 3,786 22 39% 3 169 67% 23% 4% 32% 40 17
325D ral 1 72 100% 7 1" -4 1853 18 1871 293 555 -262 -12.28% 1,861 26 25% 4 263 60% 31% 1% 24% 17 8
325E 109 2 111 100% 23 13 10 2198 34 2232 686 582 104 4.89% 2,114 20 31% 2 339 36% 47% 2% 36% 18 9
325F 103 5 108 100% 8 5 3 2471 42 2513 459 622 -163  -6.09% 2,492 24 36% 3 233 95% 40% 0% 20% 23 12
325G 128 3 131 100% 17 8 9 3073 57 3130 992 593 399 14.61% 2,833 24 31% 4 135 56% 35% 1% 39% 29 15
325H 13 1 114 100% 28 10 18 2727 21 2748 978 371 607 28.35% 2,135 24 22% 4 140 58% 35% 0% 38% 27 14
3251 178 1 179 100% 39 4 35 3973 0 3973 1351 282 1069 36.81% 3,233 22 36% 4 12 93% 34% 1% 21% a7 22
325J 102 0 102 0% 15 5 10 2422 0 2422 537 318 219 9.94% 2,265 24 26% 4 93 84% 36% 1% 24% 32 16
325K 155 1 156 100% 18 10 8 3595 21 3616 922 648 274 8.20% 3,398 23 30% 4 145 69% 33% 4% 20% 40 19
325L 103 2 105 100% 12 7 5 2545 55 2600 553 342 211 8.83% 2,245 25 23% 3 96 68% 36% 3% 39% 33 16
325 M 131 2 133 100% 8 10 -2 3138 12 3150 497 306 191 6.45% 3,048 24 37% 6 100 79% 29% 2% 40% 36 18
325N 114 4 118 100% 10 8 2 2398 45 2443 630 358 272 12.53% 2,395 21 36% 4 106 7% 32% 0% 27% 34 17
325P 149 5 154 100% 13 20 -7 3644 53 3697 832 591 241 6.97% 3,865 24 27% 3 352 89% 36% 1% 24% 37 17
325R 164 0 164 0% 10 19 -9 3790 0 3790 655 508 147 4.04% 3,953 23 30% 4 295 7% 32% 3% 27% 48 23
3258 106 4 110 100% 7 9 -2 1724 49 1773 410 357 53 3.08% 1,909 16 60% 6 105 52% 47% 3% 23% 33 17

1875 35 1910 100% 221 150 7 42831 467 43298 10229 6977 3252 8.12% 41,532 23 33% 4 2,583 72% 35% 2% 29% 494 240
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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